smdcps

*54/"®  Mississippi Department of ild Protection Services

~ ~ A~ ~ -

0001 OAAOET ¢ #EEI AOAT AT A . OOOOOE




¢! . [ 9 hC / hb¢9bc¢/{

#1 1 OAT OO

)8 |/ OCAT EUAOQEI T Al | OGAOOEA«X D

18 [/ 6 %26) %7 p

"8 6)3) /. o

#8 -)33) /. o

$8 6!, 5 %3 o

%8 /2" 1V .):v4)y[ .V, "] .3 T

&8 [ 2"V . )y 14y . 3425#452% v

% )/ ., 2%3425#452) ." [0)

))8 [ ,)6)! 98 02/ ' 2 %33 W

Y))8 #/,,1 "] 214) . p T

18 0! 24. %23 ()03 pTT
) 68 50%!' 4% /. 1 33%33-%.4 | & 0%2&/2-!1 . #% (0}

1 8 -)33)33)00) #(),$ 7%, &' 2% 02! #4) #% -/ $ %, @

"8 02!'#4)#% -1 $ %N, #/ -0/ . %. 43 C X

#8 ), ,534214)/ . | & 02! #4)#% -/ $%, #/ -0/ . %. 43 cy

$8 133%33%-.4 /& 4(% 3%6%. jxqQ #(),$ !'.$ &1 -),9¢Cc@®%26) #[p 2
%8 34! 4 %83 1 33%3%6%. 4fj Y& 393064 %-)# &' #4/ 23 TC

&8 3/ 52#%3 / & $! 4! QU

"8 - %4 (/%3 | & $! 4! #1 ., %# 4) | . QUL

(8 $!'4! 15! ,)497F7,)-)414)/ .3 QU

) 8 #&32 02%0! 214) /. &/ 2 34!'4%7) $% ! 33%33-N. 4 QUL
68 50%$!4% 4/ 4(% O0,!. &/ 2 )-02/6%- % 4 ! .$ 02¢%X 2%33|-!
'8 , ) 34%% 29%0,4/(B 2%6)3%S /2! .):14)/Zhpw' #3&8d4/ox4( % c¢mpvuv
"8 50%$!'4%3 4/ 4(% /! ,3h /"*%#4) 6 %3NZL!MpR )H.&BWAGM.pAY) / . 3| &/
1 032d QX

#8 2%6)3)/ .3 ZMitpd (#&XOUPVO32 /21 ) V4)Y [ .t [ 3

$8 )-0, %- %. 4! 4) [ . 3500/ 243 pPTIP

&8 &%%$" ! #+ ,/ /03 pPTIP
6)8 50%! 43%626) #% $%3#2)04) /. pTO

'8 &!-),9 02%3%26!4)/.h &!'-),9 3500/24h ! .$ 4)-pgu6 &!'-)| 9
"8 11'$/04) 1. 02/ -14)1. 1. $ 3500/ 24 3%26) # %3 P TTW
E




¢! .[9 hC / hb¢9b¢/{
#8 ,)#%. 352% /& '2/50 (/-%_!.$ 4(%2! 0%54)# #! 2HnNw
$8 ). 4%2341 4% #/ -0 #4 | . A$(29%6.0 ,j)H#O-#E 4 | & # (), ppT
%8 -)33)33)00) #%. 42! ,): %% ). 4! +% 3%26) #%3 | -#P@p
&8 0/05,14)/ .3 14 "2% 4%34 2)3+ [ & —!,42%!4-%.4pd®AA©E“T
'8 3%26) #%3 &/ 2 #(), $2%. 5.$%2 4(% ! % / & &) 6wppOAAQE| 1
(8 3%26) # %3 %/ 2! $#/(0)4,%$2 &2/ - [ 4( %2 #/ 5. 42) %3 j OAPADET T 1 ¢
LID& &) #% | & 2308564 Y% BD.9YAZ2ij%022Q) ! 4)/ . ##/.-30!15. )1 %$ 2W&6E2 %% -
i52-4 PP @
PR %0! 42)14)/. 02/ 21 - ppX
¢&H2- 02/' 2! - ppX
o8- ! 02/ '21! - pcc

6))8 02/"' 2! - 3500/ 24 pcao
'8 $%3#2)04)/. [ & 4(% 34!'4%83 42! ).)." 1 .$ 4%A(C.$)#!, !'B3)
I 4(%2 /1 #', 2 2% )/ .1, %. 4)4) %3 4('4 [ 0%2!' 4% 34! 4% 024" 2
P#() %6 %- %. 4 [/ & #&30F1 032 ' /!, 3 1. $ [ "*%#4)6%3 PLo#% 4 (o 3
"H%3IH2)04) /. /& 42! ).). " 1. $ A4%#(.)#!, 133)34! . #% 4(!4 7)
4(% 50#/ -)."' &)3#!, 9% 28 j3AA tuv #&2 poux8poji A€oej vqgs(|
#B8P%3#2)" % 4( % 4%#(.)#!, 133)34! . #% ! .$ #1001 #)49 "5),3$)."
I . 4)#)0!4%3 ). &9 ¢mpy ). 3500/ 24 /& 4(% #&30Fp@p2 '/ ,| 3
$8 $%3#2)" % (/7 #10!'#)49 "5),8$)."' 3%26)#%3 &2/ - 0! 24| %2
#/ .35,4!1 .43 7),, 133)34 ). V#()%6).' 4(% )B%#&R2&) %S ' /||, 3
pouxX8p@ej AQ juds8q 34!'4%3 4(!'4 (!'6% %. "!"' % 7)4( 4(% #!0]#)
1 2% %. #/ 521" %$ 4/ 2%&%2%. #% . %%$3 ! . $ 0, ! .. % ! #4)6) 4) 3
$52)."' 4(% !33%33-%.4 !.$ 7/2+ 0,!..)."8 0 CQ
%8 $%3IH2)" % #(),$ !.$ &!-),9 3%26)H#%U3 2%, ! 4% 2%3% 2# ([ %
). &/ 2-14)/. 3934%-3h ! .$¥/ 2 15! ,)49 13352! . #% 3934%-3 [
50$!4%$ 3).#% 4(% 35" -)33)/. [/ & 4(% c¢mpy 032 /2 7),, [I»
#/1-) . 9 %! 28 pCX
&80 %#) &9 ! .9 #/2. $)4A)/ UB ). 3%26)#%3 /2 02/ 2! - $%3)" 4
&/ 5. % 4/ "% 0! 24)#5, 12,9 %&&NW#4) 6% /2 ). %&&%WH#4) 6% " ! 3%p /
02/"2!-38 jOAA tv AZLEO poux8ptiAQ juvQgsg pC WY

6)))8 #/ .35,4v4) /. V. $ #/123%).14)/] . " %47 %%. pR 4 4 %3 |!
'8 - BIYB . 4 | & ) HHTA  #] . 4 paop
Y HT! #I . &%2 %. # %3 pOC
#8 /5 " %47 %%. 4( % -'"$#)0 3! poc
$800,! ! ./ 4(%R ®%2-!.%. 422)6) %- %. 4Q pOC

EE




¢!'.[9 hC / hb¢9b¢/{
%8 2%! 3/ .1 "5%%! 4$002%. 4$34! . $! 2 pOT
Y88 -/ .4(,9 #!3%7/2+%2 6)3)4 &/ 2-5,1 '21 . 43pay
88 1'$/04)/. 1'.$ ,% !, '"51'2%$)!.3()0 ). #%. 4)6/muM!9- %| 43
8)8 #(),$ 7%, &' 2% 7! )6%2 $%-/ . 3AAAIA) IOOAIGAD) ) §)UW3 {! E
8))8 15! ,)49 133532! . #% 3934 %- PTT

! 8 33%33-%.4 /& 4(% 34! 4%83 #522%. 4 1! FT#1) 3934pi8

"H1) 02! #4)#%3 ! . $ 3934%-)# )-02/6% %. 43 PTT
8)))8 #(),$ !'"53% ! . $ 02%6%. 4)/!.Q!'34 4492 %W, 4'-.%. 4 | #4
2%15)2%- %. 43 ! .$ 508$!'4% PT W

8)68 #(! &%% &/ 34%2 #! 2% ). P$%0%. $%. #% 02/ "' 2! pum

181l #+'" 2/ 5. % puT

"8 4( %. PHSHO%) 6) . " [/ "*%#4) 6 %3 PT W

# 8 ). $%0%. $%. 4 ,)6)."' 3500/ 24 3%26) #%3F¥34) 0%p9Dd

$8 4 ( %%B Y &I %0 B #BD -40 ,1)#()-986.%$ 8N prBp & (#&30 ! 5%. 85" 3 %l
1032 35"-)33)/.38 puLU

%8 1 4) )L, 420580 4) B! 45" 1933%( pu WY

&8 #/ ,, 1"/ 2409/ 547)4 . % //'42(1%23 02 PUL W

"8 #/ .35,4! 442)." %3 4{(3%#'4Q /j.o G GRGQ # &J 4 PQOp

) 8 %$ 5 #AM241))/..) 1. $6/ 5HA!1%2 02/ RORS

868 50%$!4%3 4/ 4! 2" %4 %$ O0Zq!mpIn #)&B(O)F. c4(p¥ d 1OB@0

| &/ 34%2 ! .$ 1'$/04)6% 0! 2%. 4 $),)" %. 4 2%#25) 4- %ppdo O, !
g %!, 4( #! 2% [/ 6%23) ' (4 ' .$_#//2%$).14)/ . 0,1, PO
#&%)3134%2 0,1 . PDOT

$8 42!').)."'" 0,!. poQu

86)8 JAM)Y#4A), !'.$ 3500/ 24)."' ). &I 2-14)]. PDXT

| 8 ) . &1 2-V4)Y . . #(),$ 02/ 4%#4) /| . 3%26) #% TIpXK&I 2# %Y
"&56%. ), % *534)#% 42! . 38&%24d oYX W

# 8 3/ 52#%3 /& $!4V /. #()d$ -!,42%4-% 4 $%! 4p(Cw

$8 %$5#!14)/ . 1 .$ 42!).)."' 6/5#( %234 pUT

%8 Y 145%2429 | $/04)/ .34d pUT

&8 -/ 4(,9 #!13%7/2+%2 6)3)4 $'4! 4 pWp
86))8 &).!.#)!, Y. &l 2-14)]. P WG

I &®!19-%. 4 ,)-3h44%h)80"0A00 »p pYg

EEE




¢! .[9 hC

"8I 9- %

0.

86))) 8

EO

4

/ hb¢9b¢{

8)88 1441 #(-%. 434

) "B PUL4BNEBRS" 01 24 ¢ pwg
032 30A0A #11 OAAO( puwo
pur

puyrt

L&) .1 L#)). &I 2-14)1 .

",/ 34%2 ! .$ 1$/04)6% $),)" %. 4 0! 2%. 4 2%#25) 4- %p w1 O,
#g % ,4( #!2% /6%23)' (4 .S #//2%$)!.4)/ . 0,1 pYT
$&2!').)." 0,!.3 purt
%8! 044! 8% 0, ! . 508$!'4% pyrt
&g 2"V .Yy 4y .1, 3425#452% puyTt
"g5-1. 421 &&)H#+)."' 0/, )#9 pUYT




C.Y thbbaly! t wh Bv@aW{L /19b 5wt h we

)IBOCAT EUAOET T Al | OAOOEAX

| 86 %26) %7
$O00ET ¢ OEA c¢mpoe OACOI ADOT AT EDE AIOEOAUDAOOGE ChfA A
I1Ax 11 -AU poh ¢mpe AT A AOAAOAA OEA -EOOEOQEE
i -$#03Q8 I1EHER BRGAT AU AOOET OEUAA AU OOAOA (QgOA
DI 1 EAEAOh AT AGAOUAAAOCEGROGI RAARO OEA OOAOABO A[EE
OEA OAZAOUh DACAAEIACAuh OAFT EOQRODOEDPDPEGSO AZAIl E|l E
OAODPI 1 OEAT A ZAEIDAEAOGA EQIjA# BB A ZAAEAOD ZADOBANAD
AT ZA0AAT A &AT B EjADIQBOAE 04 AOA 6AT A | ATPDOETT ! OO OC
AT A 40AAGI AT O 'AO #1041 qQh #EAAEAA &1 OOAO 4AC
AOAAOQOET T Al 40AETEI C 61 OAEAO | w46(Q8

I AAT OAET ¢ O1 F'O OFEMAGH EIAH0AR8 AEEI]I A xBEH AA OB O I0QLH,
OAOOGEAA YOE QI OC BIUI A AMOBEADARD A BOC BOIBT AAT OOAT OOO0OAT C¢
OUOOAI 1T EAO ET OEA &I AGEAEI EOU AEAI OAAA AAAH C
AEE]I AOAT AEA ZEACEI EADS8S$SEOAAOI OO OAEA Al AAOQEPA
I £#FEAARAO xEOEET OEAEO OACEI 18 %wAAE 2ACEI T Al S$[EO.
j1373q OEAO AODKEAODO | PROKR OGE A OAAUE OEA 2@4¢ BIOIA
I OAA 371 AEAI 71 OE 30PAOOEOI 0O O1I OOPAOOGEOA A
x| OEAOO8 %AAE OACEITh ET Ai11 AAT OAGEI 1T xEOE |i O
OAOOGEAAOG O AEEI AOCAT AT A AACGAEAOAAQEAIOAA O@J0O
AAT E1l EAOh OAAOAA OEA OEOE 1T &£ AEEI A AAOOA AT Al 1
Al O bl AAAT AT O OAOT OOAAO AT A OAOOEAAO A O AEE| A
1 0O EAAT OEAEAA E1 3BAAEtp AwOA]I PEORAAEBOAAGEIOE OEI 1
xEEAEOI AAAAIARA - AOAE ph c¢mpx8 51 AAO OEA gTOﬁOT

#1 11 EOOEITAO T &£ #EEI A 001 OAAOEIT 3AOOEAAO AJA
(Oi AT 3AAOERAAOAR AET RAIAAOARA @I AT O &£ O OEA AOOAAIEO
AT A EOO OOAT OEOEiIT #&OI I OEA $EOEOEIT 1T A& &AIE| U

o ATO BAAQOBKBA OBAR OADPT OPET ¢ PAOET A
0 $AOACEDOEGOATMAVPEMER I ANOEDI AT Oh OOBPDPI EAOh [PA,
i AOAOEAIT Oh OAOI OOAAO 10 AOT AO AAAEAAOAA O PE.
3AOOEAAO T &£# OEA 3$APAOCOI AT O T &£ (OI AT 3AOOEARAOF

#EEI A DO DAAGOEAAOS




C.Y tlmbaly! [ t wh Bv@W{L /!19b Wt h we

o $AOAOI ET AOGETT & O OEA AT TTAAOQGETT 1T £ OAOI OOARO
001 OAAOCEIT 3A0OO0EAAO AT A OEA $APAOCOI AT O T & QEI

o $AOAOCI ET ACETT 1T &£ OEA Al 1T AAOQCET T 1T A& AMOTARRO ESEARD A
AAOxAAT OEA $APAOCOI AT O T &£ #EEI A 001 OAAOCET T PBA«
I £ (O AT 3A0O0EAAOR AO POAAOGEAAAI A8

o $AOAOI ETAQETT T &£ xEAOEAO AT U AAI ET EOOOAOQEPA
AAAET T 1T CU B3AOOEARAGAUDI N EEARDEIRCT HET OA O AR |
i £ (O0i AT 3AOOEAAOS

o) AAT OEEAZEAAQGEITT 1T &£ 1 OEAO AOAAO AAAI AA OAIAOﬁT
OAAT I 1T AT AAGET T O OI AAEEAOA A1l 1 OAAOI U OOAT OEO

o 2 AAT 1 TAKDIEA 1T TTAEELNIT AOETAA AEGAIT @ AD® OOEA ' 1 OAOTT P
AAE OA OEA c¢mpx 2ACOl AO , ACEOI AOGEOA 3AO0OEITITR

&1 0 ©ERA3 2> OADPIT OOET ¢ OEI AEOAIT Anh -3$#03 AT A -3$(3

i AT OETTAA AAT OA I O OEA Al 1 OET4GEARA AGGOA AAO VE@IT | GiX

OEOEITh [ EOOEIT AT A OAI OAOG O1 OAZEI AAOGEQIEIAA OPAIT

AEsE 000 DPOT OEAAA 11 AAEAT £ 1 £ ACAT AYOORAEGERA| Di

AOOET ¢ OEA c¢mpx 1ACEOI AOGEOA OAOGOEIT OEAO i OpE

AACAT OEA POl AAOGO 1T &£ COATOETC -$#03 OOAOOOI qu
¢pxw8 4EEO UAAOh -$#03 xAO CAOAHIORGATOGAIC@OT AP AN
(" oug8 AHOBOEAGH Ai AOCAT AU bl AAAIT AT O OEOOAOQE| I
AAOA AOA O1 OEA AAOGATAA T &£ DPAOAT OO TO AOOOI BE.
ACAT AU DPAOAI OIZA AOCIMRIARIDAEE 0@l dUu OAAT OAO AEAAE
OEA ETIT A8 4EA OAOGOI 6O i Au AA DPOT OEAAA O1 OEA

I
xEEAE xEI1 OEAT DOi OEAA A Alibi AGA OAO i £# AARE
OADIi OEGII OBWAEIAGOA OOAI EOOETT O OEA &") xEOEEIl »p
xAO AT 1 AOAOAA8 4EA AAT OOAI OADPI OEOI OU OEAIIT JAE
Al OxAOA OEA A£ET CAOPOET 00 O OEA &" )x AOE GQE & 1A OA1P AA
4EA AEEI A OEAIT AA OAITOAA mOiI T OEA ETITA EI|A/
AET CAODPOET 00 AT A xOEOOAT DAOI EOOETT O DAOAE|OI
OANOCAOBRABSAEI T Al O DPOI EEBAEOBOBDEIOOED Al DODIOA A®A
AEEI A £O0iI i A ETTA AAOGAA OTT1AITU I1T A DPAOAT 6560 O

-ATU OOAOOOI Ou OAEAOAT AAO ET OEA - EOOEOOEDDE| #
cot¢ AT A33" coagundl ACOEAEAO OER DPAOARAAOAOEICEJOR
I x Al Ol OAoOi ET AOA PAOAT OAI OEGCEOO EA A DAO%[O

O OEAO EO O1T1 AxmEOI h AT A OEA AEEI A xAO AlTAAE

—_—)

-

A

p]




C.Y tlmbaly! [ t wh Bv@W{L /!19b Wt h we

OOAAEEFEAEET ¢ 1A ACHEEIA A0 AACEET AOET ¢ DPAOAT

OEOiI OCE OEEO AEI 18 3" ¢coynm AEAT CAA OEA OEI A 1

1 ACAlT AOOOI Au &EOIiT TTA UAAO ET OEA pOI BT OAA

| OEAO MDEIAIAEAGOAA -$#03 EIAI OAA (" ppmw AT A
00i AGOAT AT O 2A0EAx "1 AOA AT A AATTEOEAO OEA
0O0AI EA 00T ACOAI AT O 2A0EAXx "TAOA xEIT I11TTEOIO
EO )4 Q@QEAORAAO®A EO 110 AOOEI OEUAA Oi AEOADD

DOl £ZAOOET T Al OALDKDEA AIGOAD 1 OB OIOIBOEAA T £ POI B

OAOOEAA AiT OOAAOO O OEA o0O0AI EA i0Ai AL TAD OA

AT Agdd 1T OAAAEDPO T &# OEA 11 O0OEAAh OEA AT AOA OEAI
DOT AOOAI AT O Py BOAEAxABRAEAABT AO 110 OAODPITA HEC
OAAAEOET ¢ OEA 11 OEAARh -560BT AAUI &1 DAIOADGAHDOA DI
OEA AT AOA OAODPTITAO xEOEET OAOAT AAI AT AAO AAUQh

AAOA 1T &£ EOO EIT EOEAI OAODPITOA O ! ZEOROEDEAATAUAA,

OAAT 1 AZABDAOGAMNOE- $#03 1 AU AT OAO OEA bDOI bl OAA A
AT OOAAO8 (" pgpo AOOEI OEUAO OEAA 08 I0DIEO A#AI O@RDA .
AAOGT AAOA j#131q O1T1 O1 OAAOh xEOE AOOEI OEOU ANOGA
AAOAOS
"8 ) 3) /.
/| 60 OEOEI1T EO OEAO -EOOEOOEDPDPESO AEEI AOAT cOf x
supported through partnerships to promote family stability and permanency
#3 ) 33) [/ .
/| 60 1 EOOETT EO O 1 AAA - EOOE QO OmMEE dOG AR AAIT A0 @ EE
1000AT COEATET C EAI EI EAO
1POAOCARAPRIALNOA AT AA®IhT EAGANOET T h
1DOT i1 OET CEAEEIABARRBI AT A MAGITAN ABOT AAQETT O
$8! 65 %3
-$#03 EAO AKGRQOBHEEAAOOOEAOD x{BIEIETACA xEIOEl QA A A0 C
DAOOT AOOh AT A AAAE T OEAO(
T#1 1 PAQARABADAET EAAT OEEI T O AT A ETT x1 AACAR x|A
i AEA ET & Of AAAAARE@EIT 1 ©Ox OEOI OCE O1 AAEEAOAQ ¢
(0}




C.Y mibaly! [ t wh B@W{L /19b 5wt h we

1)1 OACOBOBMJET TAOO ET x BAOIOA EA AR GOA ACOAEA 11ARD eET ~OA 1T ADID
OEA OECEO OEEI CS8
12A0DPT 1T OEAEAEAAWIx A 7TAAWIT x A AR GAEEA CE1CH O BAA Ghe GV 84
1T2A0PAAOG( 7A OOAAO T OEAOO xEOE EET AIADOOHE ATl P
OET OA xA OAOOGA AT A AAAE 1 OEAOS
T0AOOT T AT #1TKHOAICRAI QGIA GOA T EOCOETT T &£ -3$#03h[| x
ATAA 1T AAA AU AgAi b1 A AOAT xEAT AT ET C O AAQOE
T#1 11 AAT OAOQEIT 1 4 7A 1 AEA ARARA BERAIOINO GO AT AT |
T AMAA ET O CAOEAO AEAAROEDODIEU xEIOEOMRAIAGR 1 AAOGHOA
DOT COATI O AT A OAOOEAAOS
1 &AT BIAD OAOAA( 7R EAIAE AEQR ORAO O ETAICOABR BAMEEO A AAT T AAk A
OEAEO EIEBHOAEFRATGRA AO0PDPT OO0 A AEZAT EI UBO AAEI EQU
%8 [/ 2' 1 .):1t4ayg., '/
-$#03 EAO EAAT OEZEAA Z£EOA juvqgq DPOEI AOU 1T OCATE
1.) i b1 AT AT O OEA #1 OA #1 1 DI TAT OO0 1T £ OEAAIO®ARKN[

N s o~ A o~

-_) m’ (@)
>: >l >‘

j #&32(Q8

22AA00EO AT A OAOAET OOAEE AU AOAA
xI OEI T AAOS8

3.3A0A1 T D AT A EiDil AT AT O A AT i PIEAT O #1101 DPOAEAT
j ##7) 38(Q

4) i@ OA 1T OCAT EUAOGETT Al DPAOA&I Oi AT AA OEOI OCE OEA
i ATACAT AT O 1T &£ OAOI OOAAOh 1T AAGET ¢ OOAT AAOAEPA,
AAT ET EOOOAOQETTh AT A POI OEAET ¢ ET AOAADRAG 0 OE|AT
A EOAI AxT OE A O T1TCIEITC AiT1TOET 01 66 NOAI EOQU [EI

5. A0OxT OE AT A Al 11 AAT OABA xEOE OOAEAEIT T AAOONK | Al

x Al FAOA OAOOEAAO AAI EOAOU OUOOAI ET -EOOEO(QED

(@}
mh
@)
m;

i1c A EAA




C.Y mibaly! [ t wh B@W{L /19b 5wt h we

&2/ ! .): 1 4B425#452 %
$08 S$SAOEA GERRATHIIACEGEXETITAO T £ OEA $ADAOCOI AT O] T
11

BEATTITT EO OBREADRAEKEDAAS BADAEE #1111 EOOEITAOO RO
1T$APOOU #1111 EOCOEITTAO 1T &£ ' Al ET EOOOAOQET T

1T$APOOU #1111 EOCOEITTAO 1T &£ #EEI A 7A1 £ZAOA
1$APOOU EXGOET ERADT AE &

T1$ADPOOU #1T i 1T EOCOETTAO 1T»£&£ )1 £ Oi AGETT 4AAETTI1T|CU

$O0OET ¢ OEA DPAOET A O AA@@@A@BN@@Hﬁmmm@EUWT&ﬁﬁﬂﬁ%
Ei POT OA 1T OCAT EUAOQETT Al AEEEAEAT AU AU OAOGOOOAOC
Ei DOl OBREOEBOI AT O AT A OAOGAT GET 1T A£EE OOOKRTAAT Af T

AL~~~ &

~

Al 11 PORIAC | £EOAA Oq,
1! Al ET EOOOAQEI 1 o $AOA 'TAIUOGEO
o %l ECEAEI EOU T & ETAA
0 00T OARIGKETA OAOAT OET 1 o 30RMA AO - AT ACAT AT O
o( O AT 2A01 GOAAOD o #1 O1 OU &OT AO - AT ACAI /
o#1 1 OOAAOOh hoOT AOOAIT AT OGo ' AAT OT OET C O OAUOT 11
AT A &AAAOAT 2ADPT OOCET @)1 &£ O0i AGET 1T 4AAETTI1T ¢U
o0l 1 EAU o )4 #0001 1 A0 30DDPT OP7
1 #EEI A 7A1 EAOA -1 #7)0301 EAAOD
0 AEAOADPAOOEA 3AOOEAAO o ##7)3 001 EAAO
0 &EAT A /I DPAOAGETT O %AOO @ #1AGXET OET OO 10A1 EOY )
o REAIDAAOAOGEIT O o .AOxT OET( AOAxAOAT
o &EAIT A 00T COAI © | OBEI EAOU 30bpbDI 00
o#1 11 OT EAAQEI T O




C.Y mibaly! [ t wh B@W{L /19b 5wt h we

'8 2% )/ .!, 2%3425#45

The Division of Field Operations also restructured its regions during this period of reviewThe
first regional restructuring was effective September 201@&nd it was during this time the agency
had identified that there was disproportionality to the number of children in custody in each
Region.As a result,Marion County was moved from Region VI and placed in RegionBést.
Additionally, Pearl River Countywas moved from Region VI and placed in Region MN. These
were seen as critical need areas that needed additional support immediately.

Also, the state decided to restructure the (9) nine remaining regions. h general, some egions
gained counties while others lost counties. The purpose again was to attempt to balance the
number of children in care for eachregion. An additional goalof the restructuring was to have
more support to staff which should lead to better results for children and families.Coastal
regions were split to have a Region VE, VIFC and VIW.! O A OAOOI O Ilre@on@EE Ol (
structure increased from (L3) thirteen regions to (14) fourteen regions. Eachregion has a
Regional Director and at a minimum(2) two Regional Saial Work Supervisors to assist in
leading the Region.

Theregionalrestructure alsoensured that eachregion would have a leadership team to support
eachcounty and staff.Importantly, the restructuringwasA | | D1 EAT O x proNESA@id A OJO A
STROwhich was signed on December 19, 2016. The provisions of the STRO statest MDCPS
shall continue to maintain and staff a second Deputy Director for Field Operations with a
position, or equivalent title/position, within MDCPS to ensure adequate managementhe state
has successfully implemented this provision by having two Deputy Directors for Field
Operations with one Deputy residing over the West and the other residing over the East.
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Also, during the month of April, MDCPS and MBCI met at the TrileDepartment of Family and
#1171 OT EOU 3AOOEAAO AOEI AET ¢ A& 01BAPSROIsEUBSDNsSAT A
were also held about past events associated with 2017 APSR reporting period. In addition,
MDCPS and M@l also agreed to work together to identify and confirm all collaborative projects

and services for the 2018 APSR O A OAOOI Oh -$#03 DOT OEAAA A
APSR for tribalreview andfeedback. Lastly, MDCP&socontinued its yearly eforts of extending
invitations to MBCI for theO O A énAual¢bint planning meetingwhich was held on April 25 at

OEA 30A0AG0 #ADPEOI I 8

Administrati ve Office of Courts (AOC)

During the 20d APSR reporting timeframe, Mississippi Youtourt Information Delivery System
(MYCIDS) was initiated statewide. MYCIDS ithe statewide system for the real time
management of the activities of the Mississippi Youth Court Systei@urrently, all 82 counties
and onemunicipal youth court are in some stage oéntering data into the Mississippi Youth
Court Information Delivery System. Also, from July 1, 2015June 30, 2016, AOC provided 26
MYCID5 training sessionsto CPS workers at every sitevhich lasted 1.5 hours. These sessions
were provided in 47 counties &ross the state.During the current reporting timeframe, AOC
provided 32 training sessions in 39 countiesThe courts are currently requesting training
sessionsfor new court intake personnel or a refresher training on using MYCIDS for full benefit.
EachCounty Youth Court Judge or Youth Court Referee is required to sign a Certificate of MYCIDS
Compliance annually, which includes any limitations on data entry and plan for full
implementation. In 2016, certificates were received for all 83 jurisdictions.A percentage of
compliance with MYCIDS report is provided to Judges and Referees periodically. The Juris in
Residence and the Senior Analyst for MYCIDS works with individual counties where the
compliance percentage is low to determine the cause and to eect the issue(s) or make
significant progress toward compliance in specific areas.

-3 1001 OT AU " AT AOA1 60 /1 AEEAA

4EA -3 1 001 O Au wBdPhal Adilababatet tHEdERdmerdls projects from
June 1, 2016 through June 30, 201The MS Attorney AT AOA1 60 / £AFZEAA EAO
Permanency Support§RPS) RPSs a process focused on addressing barriers to permanency for
children and youth in foster care. The A 8Q¥ice participated in RPSby serving on different
committees inpreparation for the Rapid Permanency Supportsicluding, but not limited to, the

A/

Oi

D A

communications committee. Also, several attorneys from the M6 OOT O1T AU ' AT AOAI1 &

participated in the day long training in preparation for the RapidPermanency SupportsAt the
Rapid Permanency Supports, an attorney was assigned to apdrticipated in each support




C

(SN

Y tHibaly! [t wh D@OW{L /19b Wt h we

OAOOEITT OF AOOEOO x EOKEABAREIEIAAXKIET Ch AO AL E-13A 5100 QA
facilitated training sessions in eactChild Protection Servces region in the state focused on the

new MS Termination of ParentaP ECEOO 3 OAO0OO00A8 4EA -3 1 0071 O AU

conferences with the agencyncluding One Loud Voice and With Teamwork Our Kids Win. Our
attorneys have alsgparticipated in the monthly Court Improvement Program meetings.
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As of January 2017, the Permanency Roundtables have been postponed indefinitely. MDCPS is
in the process of implementing Rapid Permanency Supports. Rapid Permanency Support (RPS)
is one tool designedby Casey Family Programs (Casey) to assist child welfare and the court
system to move quickly to achieve timely permanency for children in oubf-home care. RPS is
designed to simultaneously identify and mitigate case level and system level bottlenecksdan
barriers. The court system is crucial to moving children to permanency and Rapid Permanency
Supports utilizes the support of court administrator, judges, attorneys, and other pertinent legal
personnel to aid in the process.

RPS focuses on children deematibse to permanency, many who have been in care for two years
or longer and are stable in their placements with families willing to provide them with legal
permanency. The initial target population focuses on children in care ages9 The reviews are
quick-30 minutes or less per child and are forward-looking in nature. Support teams comprised

of MDCPS staff, and partners from Casey complete a review tool by entering dates for milestones.
A representative for the Office of the Attorney General willlao sit on each team to provide
additional support as needed.

The initial implementation of the Rapid Permanency Supports is March 31, 2017, for Region Il
South and April 1611, 2017 for Region VII Central.The following regions will be scheduled
thereafter to assist in helping children in care achieve permanency at a faster pace

1 7 West-Hancock County
i 7 EastzJackson County
i 2 East Desoto County
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initiated , and face-to-face contact with the child(ren) made, within time frames
established by agency policies or state statutes?

Response: Evaluation and Monitoring Unit (EMU) Item 1: Timeliness of initiating
investigations of reports of child maltreatment July 1, 2016 through March 31, 2054.94% of
271 applicable cases rated a strength. 75.65% of 115 applicable cases rated a strengtle during fh
previous fiscal yeaduy 1, 2015 through June 30 2Q18trength indicates that the investigations
into the reports of maltreatment were initiated accordance with MDPS timeframes and
requirements for a report of that priority and that faeéace contact was made with the child(ren)
who are the subject of the report was mad ¢
requirements for a repodf that priority. The number of applicable cases in all Evaluation and
Monitoring items is significantly higher this reporting period, as monthly case reviews are included
in this total as well as the numbers derived from annual follow up reviews, wkiehwhat was
reported in the previous year6s report.
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AEA OOAOA MYCE astad BEddiffobah Satewide information systenAs stated,
MYCIDSis the statewide system for the real time management of the activities of the
Mississippi Youth Court System. Currently, all 82 counties and one municipal youth court are
in some stage of entering data into the Mississippi Youth Court Information Delive§ystem.
During the current reporting timeframe, AOC provided 32 training sessions in 39 counties. The
courts are currently requesting training sessions for new court intake personnel or a refresher
training on using MYCIDS for full benefit. Each Countyoith Court Judge or Youth Court
Referee is required to sign a Certificate of MYCIDS Compliance annually, which includes any
limitations on data entry and plan for full implementation. In 2016, certificates were received
for all 83 jurisdictions. A percertage of compliance with MYCIDS report is provided to Judges
and Referees periodically. The Juris in Residence and the Senior Analyst for MYCIDS works
with individual counties where the compliance percentage is low to determine the cause and
to correct theissue(s) or make significant progress toward compliance in specific areas.
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1. Implement the Core Components of the Practice Model which focuses on fariigntered
practice and capturesthe requirements of the MSA, and the Child and Family Services
Review (CFSR).
2. Recruit and retain staff by creating a healthy work environment and maintaining
manageable workloads.
3. Develop and implement a compliant Comprehensive Child Welfare InformatioBystem
(CCWIS)
4. Improve organizational performance through the following: demonstrating accountability
in management of resources, meeting standardized best practice thresholds for service and
administration, and providing increased organizational capacity and accountability tlough
a framework for ongoing continuous quality improvements.
5. Network and collaborate with stakeholders, clients and communities to improve the child
welfare services delivery system in Mississippi.
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Professional Development Unit

A Sub-Goal 1: O w mdpnewly hired frontline staff and supervisors will complete 270 hours

of prcOAOOEAA OOAET ET GCd6 OODPDPIi OO0 AAAE 1T &£ OEA AAi

in Pre-Service training fall into compliane with the implementation of the Practice Model.
It also supports our staff by ensuring they receive adequate training and skills prior to
beginning casework in the field.
1 Objective 1: Staff will attend 270 hours of training
1 Intervention 1: The training calendar will be published annually for directors to
plan start dates for training for newly hired staff.
1 Benchmarks and Timeframes: By July 1 of each calendar year the calendar will
be published to the MDCPS connection
0 Update: During year 2 and year 3f the 20152019 CFSP/APSR reporting, the
Office of Professional Development has continued to publish the training
calendar through the MDCPS connection site for all directors and staff to view
The training dates were disseminated prior to the upcoming $cal. For the
2016-2017 year the number of staff who had to be trained greatly increased
therefore creating a little difficulty in publishing a completely calendar by July
1. We did launch the 1st quarter calendar in July 2016 with the remainder of
the year published in September 2016 to give time for staff to plan for
hires. This goal has begun to shift a little as we now have coordinated hire
dates. All staff report to work on either the 1st or the 16th of the month to
allow for a targeted group of hies to feed into a specific classThis takes the
planning off of the field as to when to hire staff and into the hands of HR and
the Training team to coordinate who filters into each classThis shift was very
positive and helped streamline the hire totaining process.
1 Intervention 2: Training hours will be tracked in a manual tracking system by
the Professional Development Unit
1 Benchmarks and Timeframes: Annual report will be provided to verify the 90%
completion
1 Outcome: Staff trained in compliance with the agency procedure
0 Update: For the 2016-2017 training year 100% of staff who were hired and
began work as frontline staff or supervisors completed the 270 hours of pre
service training

A Sub-Goal2:0yunb 1T £ OGh&Ewst adiihidtere®ad e end of each classroom
training session of preOAOOEAA OOAET ET Co6 OOPDPI OO0 OEA A
Goal 1.
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1 Objective 1: 80% of staff will take a pass (score of 70 or higher) the 4 test given at the
end of each @ssroom training week
1 Intervention 1. Test will be administered weekly at the end of each classroom
training week session
1 Benchmarks and Timeframes : A manual report will be used to track the test
scores on an annual basis.
1 Outcome: Staff who are knowledyeable of the subject areas that have been taught
in pre-service training
0 Update: For the 2016-2017 year 100% of staff who completed training and
are working as frontline staff or supervisor achieved 70 or higher on each of
the 4 tests given in preservice training.

3. Over-Arching Goal 3: Develop and implement a compliantComprehensive Child Welfare
Information System (CCWIS)
A Sub-Goal 1: Develop and implement a compliant Comprehensive Child Welfare Information
System (CCWIS)
1 / AEAADAOCRQGI 7$AOGAT T BT) I DI AT AT O A OADPI AAAI
Ol OOPDPT OO0 -$#03 O1T AEAT x1 OE DOAAAEARAN -
OANOEOAI AT 008
0 Update: RFP No. 3717, for the establishment of a qualified vendor pool for
agiledevelopment services for MDCPS was awarded December 16, 2016. The
following 7 vendors were awarded: Cambria Solutions, IncCivic Actions,
Inc., Engage Poing, Inc, FEi Systems, Geocent, Portland Webworks, and Unisys
Coporation. The Advance Planning Document wasubmitted February 1,
2017 and received conditional approval March 6, 2017. MDCPS is currently
working on requested updates to the APD due June 6, 2017. MDCPS issued
RFP No. 17001 for the acquisition of nine professional service positions to
fill the following key roles for the CCWIS project: Technical Architect,
Network Architect, Database Architect, Sr. Project Manager, Agile Coach,
Agile Development Project Manager, Team Assessment/Collaboration
Project Manager, Content Management Project Manageand Product
Development Strategist.
o0 ACF provided consulting services from Leading Agile to assist MDCPS with
planning the transition from a waterfall approach to an agile approach.
Leading Agile has conducted onsite assessment meetings, provided Certifie
Scrum Master training for state staff, and provided guidance regarding
contract and vendor management foragile projects. MDCPS has initiated a
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pilot project to create a reporting dashboard to provide up to date status

reports for Field staff. In addition, MDCPS is working with ITS to finalize plans

for defining Statements of Work for each service module.
Intervention 1: Engage a Quality Assurance/Independent Verification and
Validation (QA/IV & V) vendor to perform quality assurance/control functions
through the design, development and implementation of the replacement system.
Benchmarks and Timeframes: The timeframe for QA/IV&V vendor to begin
project is estimated to September 2017. This vendawill be engaged throughout
the project which could continue through 2021 depending on the
accomplishments of all teams in keeping with the project schedule.

o Update: Since MDCPS is moving from a waterfall to an Agégproach for
implementation of the CCWIS solution, MDCPS will be issuing an RFP for the
acquisition of QA IV&YV services specific to an agile environment.

Intervention 2: MDCPS will issue Letters of Configuration (LOCs) for
development of the CCWIS modules to thagile vendor pool awarded via RFP No.
3717.

Benchmarks and Timeframes: The timeframe for engagement of theagile
vendor pool is estimated to begin August 2017This vendor will be engaged
throughout the project which could continue through 2021 depending onhe
accomplishments of all teams in keeping with the project schedule.

0 Update: MDCPS changed direction from a waterfall to an agile approach. RFP
No. 3717 established a pool of 7 vendors that will be used to provide
development services in an agile enviroment. MDCPS is currently working
on plans for an agile OAT AT O AT 1T £ZAOAT AA Ol Al
expectations for project deliverables and vendor management.

Intervention 3: Implement infrastructure changes (i.e. database platform,

network, equipment) to support the CCWIS system implementation for the

MDCPS.

Benchmarks and Timeframes: The timeframe for infrastructure
implementation will follow the project schedule with technical requirements
gathering occurring during planned joint application design (JAD) sessions.

o0 Update: MDCPSs continuing its efforts and progress withcreating its own
Information Technology (IT) Network infrastructure. The stateis currently
evaluating proposals received for the Network Architect position and plans
to have the Network Architect on board by August 2017The statehasalso
moved infrastructure from MDHS to MDCP®y moving all user files and
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folders from MDHS serversto MDCPS serversAdditionally, the state has
moved email from the MDHS exchange to 365 in the cloud along with
Microsoft Office products. Presently, the stateis currently working on
establishing communication lines separate from MDHS for all MDCPS count
offices. Furthermore, the stateis testing a new Citrix farm and will begin
rollout in June 2017.Lastly, the project to provide new iPhones to all front
line workers will be complete by the end of June 2017.

1 Outcomes: Increase capacity of the Department to use information management
system to support casework practice and related functions. Improving the
reporting timeframe process from monthly to current (within 10 minutes) for all
case management reporting. Initiateproject development by engaging technical
consultants andagile vendors in the development of the CCWIS modules. MDCPS
projects the completion of the User Dashboard and Assessment modules by April
2018. The API, Entity Management, and Intake module devphoent will be
initiated during the 2017-18 fiscal year. Increase MDCPS federal funding for
CCWIScompliant system.

A Sub-Goal 2: Develop a CQI process for Performance Improvement Plans (PIP) across all
regions based on performance results of yearly Evaluain and Monitoring (EMU) regional
reviews.

1 Objective: Create a detailed plan for organized performance improvement plans to
guide the regions in improvements across data indicator areas in which performance
is under the goal. This would be an assignment the CQI sub team in working with
the Regional Implementation sub teams across the state.

1 Intervention 1: Finalize plans that were begun with the development of CQI in
MS directed toward regional PIP plans.

1 Benchmarks and Timeframes: The timeframe for developing this process is
during State Fiscal Year 2015 which begins July 1, 2014 and ends June 30, 2015.

1 Intervention 2. Prepare CQlI, field staff, and Regional Implementation Teams to
implement program improvement strategies based on the outcomes of CQI
review processes.

1 Benchmarks and Timeframes: Timeframes for preparation and
implementation of the PIP strategies will be determined by a regional
implementation schedule for this effort drafted by the CQI sub team along with
the Regional Implementation sub team.

0 Update: Regions have developed theiPIPs based on the improvements
needed in each area as reported by the EMU during annual regional reviews.

XP
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Field Operations took the lead on the implementation of the PIPs with CQI
supporting each region through this process. Evaluation and Monitoring
provided each region with a report of findings following their annual follow
up reviews which focused primarily on the items listed in the regional
Performance Improvement Plans. Regional field staff managed their PIP
Activities and determined where hey would place their focus. Tie Evaluation
and Monitoring Liaisons were active participants in those regional meetirsy
and provided feedback and direction to the Regional Staff as needed. PIP
Monitoring was done by the Regional Directors and their staff as theyorked
through identified issues.

1 Intervention 3: Use the State CQI Stibeam to monitor implementation
activities.

1 Benchmarks and Timeframes : Timeframes for monitoring this effort will
continue throughout the implementation period (to be determined) andcontinue
thereafter as a part of the CQI program efforts.

o Update: Regional Implementation teams along with Regional CQI sub teams
worked together to begin implementation of the plans via their monthly or
quarterly sub team meetings as the driving forced track progress. During
2016 and 2017, the Evaluation and Monitoring Unit (EMU) focused the
Regional Data Reports that followed the Onsite Care Reviews on the items
that were included on the Regional Performance Improvement Plans.
Evaluation and Monitoring Unit Liaisons then reported information to the
3SOAOA #1) 4AAI ET OEA T1TTO0E A 111 xEI
modifications to the plan could be discussed and communicated back to the
region. Currently, the State CQI Team is not meetingnd instead, weekly
stand-up conference calls are taking place with CQI Staff to communicate
findings and progress of CQI activities back to the Field Operations
Leadership Structure.

1 Outcomes: Measureable improvements in the areas identified as weaknesses in
the CQI review processes. Greater attention to areas needing improvement by
Regional Implementation Teams.

1 Measure 1: All Modified Settlement Agreement MACWIS reports will show
measured progress and performance around each data indicator for all regions.

1 Measure 2: All Modified Settlement Agreement PAD (Periodic Administrative
Determination) Foster Care Review (FCR) reports will show measured progress
and performance around each data indetor for all regions.

X GQ
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o Update: $ AOA AOT T -1 #7)3 AT A 0!'$ OADPT OOO| x/
AT A OAOEZEAA AU OEA AT OO0 11 1/8a&&x3A0 |91 ¢
I AxOOEO OADPI OOET ¢ POODPI OAQS BEHR A BVELE E
3A001 AT AT O ' COAAT AT 6h OTT A 1T &£ OEA Ojtf)'l'
DOAOGET 6O ACOAAT AT O AOCA 11T 11T1CAO ApD| E,
ET OOAAA AAOGAT T PET C AT TT1ETA OAPI OOE| C
ET &£ O ACET 1 ROEICNGEHTAMAT T A OAOET OO |PO

| AAEOGET T AT 1 Uuh OEA AADPAOOI AT O EAO i Oi PE-
OEl x DPAOAZI Oi ATAA DPOI COAOOS
A Sub-Goal 3: Prepare the division for the upcoming Round 3 CFSR in 2018.
1 Objective: Improve CQI processes toresure compliance and consistency in the
review process state wide.
1 Intervention 1: Develop consistent state wide review teams for regional EMU
reviews to ensure a more consistent review process.
1 Benchmarks and Timeframes: The timeframe for this initiative is set for State
Fiscal Year 2015 which begins July 12014 and ends June 30, 2015.
o Update: $OA O1T OEA ET AOAAOGET ¢ AAI AT A0 1I|&
AADPAAEOU xEOEET OEA ZEEAI Ah E QA >»xx MOAA AAG] E A
j &1 OOAO #AOA 2AOEAxh %wOAI OAOCEITT AT A -1
51T EOQh AO xAll AO T OEAO #1) 30AA&AE AO]|I
OEA 30AO0OA #&32 4AAI 8 AEEO COI ODP 1T &£ #1)
&AAAOAT JAIxOBOAOOXDKORAT O j/32)q AT A EO |AA
AT GAO 1T AE AAOGAOG ET O OEA /132) ATA| O
AOOT AEAOAA xEOE OEA /-3 3EOA8 #1) 4O0O¢€
AT 1 OET OA x1 OEET C xEOE OEA OA@EDOAOERANIOO
AT A ET AOAAOGA OEA NOAIEOU T &£ AAOGA AT 1| A/
1 Intervention 2. Ensure that CQI review processes comply with Federal
expectations for CQI systems, including instruments, sampling strategies,

training, etc.
1 Benchmarks and Timeframes: 4 EA OE | IAGEOBGERO AT EOEAQOEOD

- AU c¢mpyx38 "U OEAO OEI Ah All A&EET AT AAREq
30AO0AB0 #&32 4AAIh xEiIil [ AAOBOA AT A Al

ITCIETC #1) AA£EE O000h AT A xkE#A&3 AT 08 I0E AJOA

0 Update: Evaluation and Monitoring hascompleted the comparisons of the
O O A cubréntOreview instrument with the federal OSRI to assess how the
state will move forward in collecting data in its review processes. Further,
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familiarize themselves with the elements of that document. Discussions have
been held as to if the state will revise its current review instrument for the
CFSR or utilize the federal 8RI. A final decision is expected in May 2017. A
draft training curriculum is being developed to use with the review team for
the upcoming CFSR. Efforts to improve the QA and debriefing process of the
onsite reviews have been discussed and will be testeduring the state onsite
reviews in the regions.

) T OAOOKAIEEA T#1) OAOEAXx DPOT AAOOAO O1 Al

PAOA&AI Of ATAA ET AEAAOT OO 11 AT T1TcClETC Ar0|
e

"AT AEI AOEO AT A4EEDAEOEODEAQEOA xEI 1T Al
O1 ATO\ 2AE0AA o #&32 AO OEA #1) bDOI COAI
xEOEET EOO 1T x1 OITEOO AT A AAOI OO0 All OA
ET AEAAOT OO0 EAOA AAAT EAAT OEEZEAA AT A «x
ET AEAAOT OO AOA i1 AOs
o Update: Data from onsite case reviews, MACWIS data reports, and the PAD
(Periodic Administrative Determination) are still being used inthe State and
Regional CQI teams and Regional Improvement Teams to inform practice and
used as a basis for measuring strengthand areas needing improvement in
the individual regions. Additionally, the information is being used by agency
consultants, The Center for the Support of Families, to drive focused practice
coaching activities based on the findings of the EMU Reviews foaah
individual region.
| OOAT I Addd AGOO #1) bDPOT AAOO OEAO 1 AAOGO
OUOOAT 68 /ATICTIEAICORIAG MAPAAEOU & O - $#0]
AT A POAAOEAAO8 )i bpoi OAI AT OO0 ET #&32 160
Ol 2101 A o #&32 EI c¢mpuys AT POETT 1T A
2RA0EAXx )1 O000I AT O EO AAET ¢ AT 1 OEAAOAA

AAOOHA) AT OEZAEBAI Ai AEEERBOARAI AT O j - 3!
AAOCOQAMAJ DEAEAA - T AEEAEAA 3A0O01I AT AT O ' ¢

AAOGODA) AAT OEEEAA 3AEAOU 2RA0EAx 51 EO ||
0 Update: The division/agency is able to provide samples of a number of
reports to satisfy measures 1 through 4 above upon request.
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T /| AEAA®BOAYCOEAT #1) 2ACETT A1 30Al 14AQI OE TjE
APDPOl AAE T £ OPAAEZLZEA AAOA ET AEAAOTI OO AAQKAA

1)1 OAOOAd OxE0OA 2PACEZARAAI O#AD BAOAOEAEDAT OO| EI

OAOCOI OET ¢ AOTT #1 ) OAOEAx POI AAOOAOS
9" AT AET AOEO AT A4ER|I AEODAIEAAYA A1 O OEEO x[EI |
Al O "T Al nNch )T OAOOGAT OEIT np xEEAE EO PBO.

o Update: Evaluation and Monitoring Unit (EMU), along with partners within
the Center for the Support of Families (CSF), have been working in
conjunction with the regions, focusing on the elements of their individual
Regional Improvement Plans in order to tailor inprovement efforts to the
needs of the region. These efforts were continuous across the state into FY17.
Currently, the Regional CQI Teams are not meeting, due to other priorities
within CQI, but the CQI Unit continues to provide quality data informatioto
the regional structure via weekly standup conference calls where Bureau
Directors receive a weekly update of performance to share within the regions.
Additionally, regional teams, apart from the CQI Unit are encouraged to
continue to meet and discussegional issuesthat need attention so that the
team structure of identifying solutions is maintained.

T )T OAOOATSOEA T2 AQET TZAAAT#A ) O1I3 0IAT T EQT O bBOIlcC

Ei b1 ATl ATOET ¢ 0)0o AAOEOEOEAOS

T " AT AEI AOEO AT Ad, #48HM BEANIAAEDA T BAET T © xOBEQ || OF

Al O "TAI ng O AA AAOAOI ETAA AU A OOAQA

o Update: Progress on the Regional Improvement Plans was monitored during
the CQI Regional Team meetings. Utilization of targeted case reviews also
provides a broader, casepecific, view of strengths and areas needing
improvement on individual items that the Evaluation and Monitoring Unit is
x| OEET ¢ 11T xEOE OEA OACEIT1T 06 1 AT ACAIlA]
currently on hold as CQI Staff collects inforation in other areas of practice,
however teams can continue to meet and discuss issues within the regions,
and this is encouraged.

T )1 OAOOAG OO OBAA OAAET EAAI AOOEOOAT AA || £C

#1) ZBAOW O O1 AOOEOO OEARDA EAAGRAOGPDWEAT@S 1T PO

T " AT AEI AOEO AT A4EEi AEOAEAAYA £ O OEEO x[EI

Al O "TAI ng¢ 061 AA AAOGAOI ETAA Au A OOAQA

o Update: Evaluation and Monitoringcontinue to provide technical assistance
to the regions with targeted case reviews, Datto-Action meetings following
onsite case reviews, review tools, and data presentations to provide
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information to them that will allow for them to utilize their data to inform
thei0 DOAAOEAA8 71 OEET ¢ xEOE OEA #1) 5|l E
place to conduct data report training in a few regions that, if successful, will
be carried out in the remaining regions; due to the increased number of new
staff statewide in recent years, discussions have been initiated for a decision
to reinstitute the CQI presentations across the state to orient staff to the CQI

process, the units within CQI and their respective roles.
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o Update: This effort began in April, 2017. As of submission, multiple rounds

of work have been conducted which have resulting in the preparation of a
server and a deployment of this system to a pilot group of MDCPS Field Staff.
Feedback on the current system is being collected while continued
improvements are being made to the platform.
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A Sub-Goal 7:Build internal capacity for reports development/maintenance.
1 Objective: Develop the inhouse capacity to produce the many data p®rts now
produced by a contract provider.
i Intervention 1 : Provide training and a transition process by contractor to
Department staff to prepare them to take on the reporproduction activities.
 Benchmarks and Timeframes : The timeframe for this intervention is
scheduled for completion end of calendar year 2014.
0 Update: This has been accomplished.

1 Intervention 2 : Examine and act on staffing needs to sustain the data reporting
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process.

1 Benchmarks and Timeframes : The timerame for this intervention is
scheduled for completion end of calendar year 2014.

1 Update: This has been accomplished.

1 Intervention 3: Ensure that current data reporting requirements are built into
the new CCWIS or data warehousing process in order that-hmouse staff can
continue to produce needed reports.

1 Benchmarks and Timeframes: The timeframe for this intervention will follow
the GCWIS project schedule.

o Update: MDCPS has initiated a pilot project to create a reporting dashboard
to provide up to date status reports for Field staff. The reporting dashboard
will improve the reporting timeframe process from monthly to current
(within 10 minutes) for all case managenent reporting. MDCPS anticipates
the agile vendor pool will be engaged August 2017 to begin development of
the CCWIS modules.

1 Outcomes: Increased agency capacity to produce needed reports.

Internal capacity to produce reports on more of an ad hoc bastean currently

exists, in order to support improvement efforts. A sustainable process for

producing needed reports that is not reliant on the availability of funds for
contracts

o Update: This has been met.

18 OMOCOAEET ¢ NiTbAOADOGAT EUAOCET T Al PDAOAI O AT AA
AATTT OOOAOGET ¢ AAAT O1 OAAEI EOGU ET 1 AT ACAT AT O 1
OEOAOEI T AO A O OAOOGEAA AT A AAI ET EOOOAOET T h A
AAAT O1 OADEEEAQU AOBORAxT OE A& O T1TCIETC AT1TOET OI

Permanency Support Services
ASub-Goal 1: Protect and serve the best interest of children in the Mississippi child welfare
system by strengthening and preserving families so children can liveafely at home with
their parents or relatives.
1 Objective 1: Provide a safe environment for the welbeing of foster children.
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1 Objective 2: Achieve permanency for foster children in a timely manner.
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postponed indefinitely. 4 EA OEI T O A& O OEA 2APEA O0A
EAO AAAT AT i bl ACGRE M O 2RCEINT y BAIOOC
AAOA T £ - AU ¢mpyxs8 4EA ACAT AU xEI 1 |
20308 4EA A AOO xEI1T AA 11 AEEI AOAI

¥

Al A




Cb

wp

Y mimbaly! [t wh Bv@9wz{L / !9b SV At h w

UAAOO 10O 11 O0OA xEOE A DPAOI AT DIEEO AP IOAT Ald
AEEO DI BDOI AGETT xEIl Al O EAOA AAAT |A
UAAO xEI AOA TACAITT U A£OAA £ O AAT POEIIT
1 ACAIT U £ZOAA & O AAT POEIT 8 /é@ﬁii\eol iz
xEITAl @AA OEAIT ET CO 1T OOOEAA 1T &£ OEEO AQJ
A Sub-Goal 2: Take care of and provide for the Mississippi foster children in a manner that
ensures the safety, permanency, and welleing of each child in foster care for as long dis
is necessary for the child to remain in foster care.
1 Objective: Maintain a statewide plan for the recruitment of foster and adoptive families
£ O OEA OOAOASO Ii100 AEEEEAOI O Oi DI AAA AEE

1 Intervention 1: A recruitment manager has been identified in Permanency
Support Services/Foster Carelicensure Unit to coordinate and support
foster/adoptive parent recruitment and retention throughout the state.

1 Intervention 2. Maintains statewide and regional recruiment and retention
plans.

1 Benchmarks and Timeframes: Coordinate the development of statewide and
regional recruitment and retention plans;Review and monitor recruitment and
retention plans from each region, and support recruitment activities throughout
the state on an ongoing basis.

1 Intervention 3: Partner with licensed child-placing agencies to complete home
studies for newly recruited resource families in order to expedite the licensure
process for relative and nonrelative resource applicants.

1 Benchmarks and Timeframes: Partner with private, licensed contractors to
complete home studies in order to expedite the licensure process for relative and
non-relative resource applicants through September 2019 and ongoing.

0 Update:# AT T PU #EEI A QJCB)dam Sauihér©Chkstiah Services
for Children and Youth (SCSCY) were awarded the Home Study contracts for
the FFY 2016. CCS has currently completed 96 home studies statewide and
their contract has been extended to December 31, 2017. SCSCY has also
co Bl AOGAA vn EIT A OOOAEAO AT A OEEO bDP@I C
also been extended to December 31, 2017.

Comprehensive Family Support Services Program (CFSSP)
A Sub-Goal 1: Continue providing Family Preservation, Family Reunification and Family
Support services to all 82 counties of the state.
1 Objective 1. Draft a Request for Proposal (RFP) beginning in 2015 to address the type
of services needed in each county across theage;
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Intervention 1: Draft an RFP to indicate the continued need for this service, and
the expanded areas needing service prior to the FY 2016, and contract with a
qualified subgrantee to provide the services outlined in the RFP.

Benchmarks and Timeframe : (1) Within 1 year, the number of counties served
will increase from 52 counties to 60 counties(2) Within 3 years, the number of
counties served will increase from 52 counties to 76 countie$3) Within 5 years,
the number of counties served will incrase from 52 counties to 82 counties.

0 5P A ADh& CFSSP subgrant was renewed for October 1, 2016rough

3APDOAI AAO onh ¢mpyx38 -EOOEOOEDPDPE #EE

provide all CFSSP services within the state. As of October 1, 2016, sixty (60)
counties had access to CFSSP services. In addition, the provider changed its

name from MissOOPDPE #EEI AOAT 860 (T 1T A 31TAEAO

Solutions in November 2016. As of January 2017, a new service team was
added in the Region IVS to cover an additional eight (8) counties bringing the
total to 68 out of 82 counties during that timefame. As of May 15, 2017, there
was a total 71 of the 76 counties to have CFSSP services. As stated in the
2015-2019 CFSP plan for year 3, 76 counties is the Year 3 benchmark. As of

3ADOAT AAO ph cmpxh #AT1 DU #EEI AORAT 84

counties. As a result, the state has met the Year 5 benchmark and exceeded
the projected Year 5 timeframe for statewide coverage for the 2020 APSR
reporting timeframe . Additionally, the state issued a Request for Proposal in
May of 2017 for the provisionof in-home services throughout the entire state.

As a result, two proposers were selected to offer the continuation of services:
(1) Youth Villages and (2) MS Children Home Society currently known as
#AT 1 PU #EEI AOAT 60 3711 OOEIT O8

Intervention 2: At the end of year three (3), if a qualified subgrantee has not
performed according to the scopes of services in the contrad?lDCPS will make
a determination of how best to utilize the Promoting Safe and Stable Families
(PSSF) funding to preserve, reunifyand support families in our state.

Benchmarks and Timeframe : (1) Within year one (1), if the subgrantee has
not performed according to the scopes of services in the contract, a Performance
Improvement Plan will be initiated. (2) Within year two (2), if the subgrantee has
not performed according to the RFP, an evaluation as to the best way to utilize

—
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the Promoting Safe and Stable Families (PSSF) funding to preserve, reunify, and
support families in our state will be the focus.

o Update: Due to prior vacancies in the Comprehensive Family Support
Program staff at MDCPS, the MDCPS Coordinators and State Division Director
were unable to perform I T OEOA 111 EOT OET ¢ OEOEOO | xE
Solutions. A of April 10, 2017, all vacancies were filled within the

Comprehensive Family Support Program staff at MDCPS.

o A monitoring visit is schedule on June 27, 2017or a comprehensive review
I £ Al #&330 OAOOEAAO bPOIT OEAGuAentpA U # AT |
#AT 1 DU #EEI AOAT 60 31 | rgorsitd tiie SBt® CFRSEPA A G N
Coordinators for review. Btweekly phone calls are conducted to review
more difficult cases. Canopy provides documentation of services provided
including case notes, assessmerdand work plans. CFSSP State Coordinators
are in constant contact with MDCPS field staff and Canopy in order to provide
support to the program. From reports provided on a quarterly basis and
information uploaded to the MACWIS system, Canopy is performing the scope
of services as outlined. Thereforeno Performance Improvement Plan
(PIP)will be required at this stage of the contract.
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0 Update: All 82 counties in the state have Family Preservation/Family
Reunification Services at this time.
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A Sub-Goal 2: Increase the number of families and children served.
1 Objective 1: A Request for Proposal (RFP) will be drafted beginning in 2015 to address
the type of services needed in each county across the state.

)l

Intervention 1: Draft an RFP to indicate the continued need for this service, and

the expanded areas needing service dygior to fiscal year 2016. Contract with

a qualified subgrantee to provide the services outlined in the RFP, with the

projected number of families and children to be served each year.

Benchmarks and Timeframe : (1) Within 2 years, the number of familieserved

will increase from 495 families to600 families.(2) Within 4 years, the number of

families served will increase from 495 families to 800 families.

o Update: As of year three(3), a total of 924 of the projectedfamilies were
served. MDCPS has met théargeted service goal of 800 familiesAlso, in
FAAOOAOU c¢mpxh A 1 TAEZEAA AT 1 OOAADO xA
Solutions and MDCPS that does not have the restriction of a case breakdown.
This allowed for more individualized caseload which depended upon the

needs of the families referred in each area.

Intervention 2: At the end of year 5, if a qualified subgrantee has not performed
according to the scopes of services in the contract, an evaluation will be
conducted to determine how best ¢ utilize the Promoting Safe and Stable
Families (PSSF) funding to preserve, reunify, and support families in our state.
Benchmarks and Timeframe: (1) Within year one (1), if the subgrantee has
not performed according to the scopes of services in the caatt, a Performance
Improvement Plan will be initiated. (2) Within year two (2), if the subgrantee has
not performed according to the RFP, an evaluation as to the best way to utilize
the Promoting Safe and Stable Families (PSSF) funding to preserve, reynénd
support families in our state will be the focus.

o Update: While under the umbrella of MDHS, the Office of Program Integrity
was the division that monitored the over contracted providers for fiscal and
programmatic contract compliance. This monitorirg oversight was continued
through the state fiscal year ending in June 2017. MDCPS has requested the
audited information from MDHS, Office of Program Integrity on the
Comprehensive Family Support Services Program (CFSSP) subgrant for a
more comprehensivereview. Currently, MDCPS is using thguarterly reports
and information uploaded to the MACWIS systerto evaluate services. The
guarterly reporting consists of satisfaction surveys regarding rendered
services Overall satisfaction of services at discharder families showed that

|O
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93.455% were very satisfied with the services they received. Of MDCPS staff,
94.444% were very satisfied with the servicesheir families received.

In addition each family receives a North Carolina Family Assessment
Scale/Reunfication (NCFASR) Report at admission and discharge. This
cumulative data provided in quarterly reports reflects the total average

differences from intake to closure per category per region. In both
Preservation and Reunification cases, yearly average tadbs showed a

consistent increase in family functioning as a result of services provided.

Furthermore, all provider services will be evaluated for quality by an
independent contractor starting with the new contracts for Family
Preservation and Family Runification Services which begin October 1, 2017.
Evaluation areas are safety, family functioning, and program satisfaction.
Based upon the review of informationCanopy ismeeting the requirements
of the scope of services as outlined and therefore no eFormance
Improvement Plan will be required at this stage of the contract.

1 Measure 1: 75% of the projected 800 families will be served through the Family

Preservation/Family Reunification services by 2017.

1 Measure 2: 100% of the projected 800 families will be served through the Family

Preservation/Family Reunification services by 2019.

o Update: During Federal Fiscal Year Oct 1, 2014September 30, 2015, 355
Families were served through Family Preservation and Tim&imited
Reunification Services. From October 1, 201through the end of the State
Fiscal Year of June 30, 2016, 268 additional families were served by this
program. In the last State Fiscal Year, 301 families were served by the
program. The total numberof families served by Family Preservation and
Family Reunification Services since the CFSP was implemented is 924
families. The state has exceeded the goal of servicing 800 fdies by serving
924 families through the Family Preservation/Family Reunificaton services.
With the removal of the caseloadrestrictions, this hasincreasedthe number
of total cases that are being served. In addition, two additional teams have
been added to areas not previously served.

5. Over-Arching Goal 5: Network and collaborate with stakeholders, clients, and communities
to improve the child welfare services delivery system in Mississippi.

CIP Workgroup (CIP) Goals for 2015 -2019 CFSP
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A Sub-Goal 1: To help strengthen court processes with collaboration and/or crosgraining
AAOxAAT -EOOEOOEDPDPE 30POAI A #1 000Oh ! Al ET EOQpPO.
#1 11 EOOEIT 11 #EEIAOAT 80 *OOOEAAR 91 O0E #| O
improve permanency outcomes of children within the child welfare system

1 Objective 1: Collaborate with the Mississippi Band of Choctaw Indians, the Choctaw
Model Youth Court, Administrative Office of Courts, National Council of Juvenile and
Family Court Judges, the Mississippi Judicial College, National Resource Centers, and
OEA 1 601 01T Au ' AT AOCAI 60 |/ £EEAA AO #EI AOAx
Conferences.

1 Interventions : Request technical assistance from the respective Centers for
Capacity Building, National Council of Juvenile and Family Court Judges, Choctaw
Model Youth Court, and Mississippi Administrative Office of Courts to sponsor
the Annual Indian Child Welfare Act Conference

1 Benchmarks and Timeframes: August 2016, and annually thereafter, host the
Annual ICWA Conference; develop goals for the next yeagyaluate the
conference and identify changes based on the evaluations, set date for initial
Ai 11 AAT OAOCETT 11 OEA 1TA@O UAAOGO AT 1 EAOA

1 Measure 1: Compare number attending with prior years to see if conference is
reaching the target audience

1 Measure 2: Compare type of attendees: (a) number from Tribe; (b) number of
out-of-state tribes; (c) Number of MDCPS staff; (d) number of judges, referees
and chancellors; (e) number of court personnel; (d) number of service providers;
and (f) number of other agencypersonnel.

o Update: The sixth annual Indian Child Welfare Conference convened August
10, 2016, at Choctaw, Mississippi. Conference attendance grew by 50
attendees this year due to the inclusion of additional court staff, law
enforcement professionals and ducators who are involved in the child
welfare system. This year there were 220 conference attendees; 40 were
Tribe elders and children. Of the 220 attendees, 170 included judges,
attorneys, Guardians Ad Litem, educators, law enforcement, and tribal social
workers. There were approximately 10 vendors present, and 40 MDCPS
employees in attendance

1 Objective 2: Include Choctaw Social Services in training opportunities available to
MDCPS staff as appropriate, and have regular meetings with tribal staff and
administration on all levels at least twice a year.

1 Intervention 1. Provide crosstraining between the Tribe and MDCPS and
establish regular communication on all levels at least twice a year.

O
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1 Benchmarks and Timeframes: Notify the Tribe of training opportunities
provided by MDCPS.

1 Benchmarks and Timeframes: In counties with tribal populations, between
JanuaryJune, schedule one meeting; and between Jidecember, schedule
second meeting.

0 Update: MDCPS Training Director notifies the Tribe of upcoming training
opportunities provided by MDCPS. A quarterly meeting with the Tribe is held
in the Region with the hghest tribal population.

1 Objective 3: Continue collaboration with the AOC to implement the MYCIDS program
for MDCPS and court information systems interface.

1 Intervention 1. Develop and Build a new Child Welfare Information System by
2019.

1 Objective 4: Continue to work with the Uniform Rules of Youth Court Practice yRYCP
Task Force to revise and update rules as needed.
1 Intervention 1: Make revisions, corrections or additions to the URYCP for more
efficient movement of cases through the court system.
1 Benchmarks and Timeframes : As the state or federal laws are revised or new
laws implemented, or as conflicts between sections are challenged.
1 Objective 5: Work with the courts on identified barriers to permanency for children
and barriers for recruitment and retention of MDCPS staff.
1 Intervention 1: Meet with individual judges regarding barriers in their court

0 Update: This objective has been met during therior reporting period.
Performance Based Contracting Unit
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Field Operations Unit formerly known as Resource Development Unit
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Mississippi Centralized Intake (MCI)

A Sub Goal 1:Maintain and enhance the daily operations of Mississippi Centralized Intake.

1 Objective 1: MDCPS will maintain centralized intake services and support the
operations with MDCPS state office staff. This unit will consist of three positions:
Division Director Il, Program Manager and a Program Specialist. These staff will
provide support to the Hotline and facilitate communication with county and regional
field staff as needed for MCI operations.

1 Intervention 1: Train and provide continuous education to tle MCI State office
staff on the processes and policies instituted for maintaining and monitoring the
contracted provider according to the agreed scope of services.

1 Benchmarks and Timeframes: On going.

wp
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1 Outcome 1: MCI State office staff will have the cap#y to educate the contracted
provider and field staff on intake policies and procedures.

1 Outcome 2: Communications related to the hotline performance and specified
administrative services will be received by MCI State Office Unit.

1 Measure 1: MCI StateOffice staff will also provide proof of attendance at any
trainings held interagency and externally.

o] Update: The Division Director continues to have weekly staff meetings and
provide interoffice trainings. Training is still needed in the areas of child
abuse prevention, monitoring state contracts for compliance, call center
management (specifically for child abuse intake), human trafficking and
-$#036 0 EI1.Dhe implen@itadtidh Aupports neededo meet this
goal includes: funding and adequate staffig. During the next fiscal year
MCI State Office staff plans to attend at least thrg@) external training
events. These trainings will help them to better apply skills learned in the
areas of child abuse prevention, human trafficking, and program evaluan.
Also, MCI State office staff is working with NICE Solutions the developer for
the new call recording system purchased for the Hotline. This software will
help to improve webinar trainings, live monitoring, and the evaluation
process. We plan to havehis system completely operable by April 1, 2017
to start remote trainings for intake staff by July 2017.

A Sub Goal 2:To increase public awareness on mandatory reporting and the process for
reporting child abuse, neglect, and exploitation.

1 Objective 2. Enhance ongoing collaborations with MDCPS prevention unit, MDCPS
frontline staff, parents, law enforcement, schools, and community organization to
educate and disseminate information on policies and procedures related to reporting,
assessing, and screening lalgations of child/ vulnerable adult abuse, neglect and
exploitation.

91 Intervention 1: Provide mandatory reporter education to inner agency staff,
interagency partners and community partnerships in compliance with CAPTA
requirement.

1 Benchmarks and Timeframe s: October 2016 and ongoing.

1 Outcome 1: Mandatory reporters will understand their role in reporting child
abuse, neglect and exploitation and they will have a clear understanding of the
reporting process.

1 Intervention 2: Update policy and provide additioral guidelines regarding
intake handling to Hotline staff as needed to improve services delivered.

1 Benchmarks and Timeframes: By October 2015 and ongoing.

XS
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1 Outcome 2: There will be a decrease in intake reports that conflict with Section
B of the intake policy.

1 Measure 1: A pre-test and posttest will be administered at each training to
assess the participants understanding of the information provided. Trainings will
include a signin sheet which will serve as proof of attendance and will be used
to collect MCI training data.

o Update:) T OEA 1 AOO AZEEOAAI OADPI OOET ¢ DPAQEI
state agencies and local community partners to increase awareness tre
Professional Mandatory Reporting (PMR) law. This year we were fortunate
to collaborate with many stakeholders, medical personnel as well as state
wide law enforcement agency, particularly those in carv®ut counties such
AO (AT AT AE AT A algoAathied toicalabatafechéndily with
the MS Department of Education and plan to direct more collaborative efforts
to the MS Department of Mental Health during the upcoming SFY. We were
not successful in achieving a 100% rating for disseminating and amtaining
pre/post -test questionnaires for each training held. However, to combat this
issue the MCI State Office, Program Manager has been tasked with ensuring
the delivery, collection, and tracking of pre/posttest questionnaires for
future trainings.

1 Measure 2: Updates to policy and policy guidelines shall serve as documentation
for the implementation of intervention 2.

o Update: There were several major revisions to Section B: Intake/Assessment
Policy, the latest update was implemented in November of 2@, these
changes have greatly improved the efficiency and handling of intake reports
as well as the investigation process. Key changes included: handling of child
zon- child reports, handling near fatality reports, and the addition of an intake
report typ e that can only be used by MCI intake workers. This added feature
EO 1T AAATAA ET -1 #7)3 AO O-#) 0100 3APA,

A Sub Goal 3: To enhance the receipt, screening, and delivery process of intake reports
handled by MCI.

1 Objective 3: Regularmonitoring and review of call recordings, programmatic reports,
and quality assurance data to identify trends and provide continuous quality
improvement feedback to contracted provider and state office administrative staff to
facilitate continual improvement of services.

9 Intervention 1: Collaborate with MDCPS Special Investigation Unit and county
staff to identify and resolve inaccuracies in intake reports.

1 Benchmarks and Timeframes: On going.
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1 Outcome 1: A baseline will be identified to determine at which stage of the intake
process are most inaccuracies occurring.

1 Intervention 2: Work with contracted provider to establish a plan for
identifying, tracking and eliminating barriers that prevent accurate rgort
screenings and the delivery of quality customer service.

1 Benchmarks and Timeframes: October 2015 to September 2019.

1 Outcome: Reduction in the number of intake reports that contain inaccurate
reporting types, screening levels, and assignment to counbf service.

1 Intervention 3: Collaborate with SACWIS Development Team to ensure that the
new MACWIS system contains critical updates needed to improve the
functionality of MCI.

1 Benchmarks and Timeframes: October 2015 to September 2019.

1 Outcome: The new MACWIS system will encompass key requests made by the
MCI State office staff. Intake workers will be able to add post allegations to exiting
intake reports.

 Measure 1: $1 AOI AT O OOAEEET C380O0 EAI A xEOE 3bA
and/or county staff to resolve errors found in intake reports.

o Update: Currently, the monitoring processis daily as the Quality Assurance
Department is responsible for randomly evaluating 7% of all calls received
and entered into MACWIS dailypy the MCI Intake Workers.This data is used
to provide professional development to intake staff and to determine the
performance of the provider in relationship to the Scope of Serviced
addition, staffings with SIU and county staff are no longer being held. This
was largely dueto scheduling conflict and the inability to provide reaitime
corrective action to MCI. These meetings presented a barrier to the MCI
State Office, Division Director addressing concerns in reeime. As a result,
all parties deemed it best to discontinughe meetings and to address issues
as they occur via email, phone, or by submitting a feedback form. This real
time approach has proven to be more effective for MCI and county staff
when resolving intake concerns.

1 Measure 2: Provide a sigrin sheet and mirutes from the meetings held with
contract provider.

o0 Update: Monthly meetings with the contracted provider have been
valuable in helping the provider to better under and assess the needs of
MDCPS and the capacity of its company. As a result of the monthlgatings
the overall quality of intake reports entered in MACWIS has improved (this
is determined through the Quality Assurance process). Their understanding
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of MDCPS policy has improved (this is determined through the Quality
Assurance process and emailseceived from SIU) and the number of
feedback forms received from county workers to MCI State Office has
significantly decreased.

o During the week of February 610, the MCI State OfficeDivision Director
conducted a week long observation with each membeof the Quality
Assurance Departmentwithin the MCI contract. Currerly, the Quality
AssuranceDepartmentis comprised of 5 stafftwo QA supervisos-day shift
and night shift, and three QA specialistsThis observation highlighted the
QA Departmend ®Reen understanding and application of policy, their
effectiveness in providing quantitative data, and their structured approach
to reporting data accurately. However, there were also gaps identified
within the QA Department such adack of oneon-one support to intake
workers regarding unsatisfactory evaluations, inability to provide realtime
monitoring to resolve MACWIS entry issues, and laaK a leadership role in
growth and development trainings. Due to the issues identifigda more
thorough analysisis needed to develop a robust action plan.

1 Measure 3: Collect agendas from SACWIS Development Team meetings and
provide updates on changes related to MCI.

o0 Update: This collaboration continues to serve as a viable asset to the
operation of MCI. Sigrin sheets were collected at each meeting held with the
Special Investigations Unit and SACWIS Development Team. Through these
meetings we identified several major factors that contributed to the
inaccuracies in reports submitted in MACWIS. Factors such as: atioial
training needed for intake workers and county staff on intake
policies/procedures, Section B: Intake/Assessment policy updates, and
MACWIS updates are needed to support current agency policies and
legislative changes. Although, these meeting were guluctive, they were
never meant to serve as a permanent strategy for change. They were
successful in identifying desired longterm goals for MCI and were
discontinued in August of 2016Since these meetings concludeave've made
strides in updating areas & policy and MACWIS to better assist in the entry of
reports. This includesthe addition of the MCI Post Screening Narrative to the
policy section. These narrativesserve as a mechanisnfor reducingthe
entry of duplicate reports. We also made revisionto the categorization of
resource and childon-child reports. Other updates include changes to the
general tab INMACWISo assist in differentiating betweenreport time,
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receivedby MCI time, and MACWIS data entry time. Prior to this change the
general tab caused much confusion in report entry times. Updates to
policy are still ongoing.There has been no regular communication between
MCI State Office and the SACWIS Development Team. However, we have been
x| OEET C Al T OAT U xEOE - ! #corjestchidiwelfare B O1
reporting system.

Interstate Compact on the Placement of Children (ICPC)

A Sub-Goal 1: Designated ICPC liaison in each region

1 Objective 1: The focus of the ICPC Unit was the designation of regional liaisons in each
region in order to be more efficient in distributing and tracking referrals for better,
timely processing.

0 Update: The ICPC Unit has identified individuals within each region gm®ints
of contact for receiving ICPC referrals. With the new designation of counties
within each region, incoming ICPC referrals are now sent to specific
supervisors in the Licensure & Adoption Units. This has made it easier for
ICPC consultants to trackases and receive status updates for incoming cases.
For outgoing cases, the contact will continue to be the worker submitting the
home study request. We are anticipating improved tracking with the
implementation of the National Electronic Interstate Compct Enterprise
(NEICE). This is a national database system to help keep up with ICPC cases
nationwide.

A Sub-Goal 2: Improve ICPC training to include wekbased options.

1 Objective 1: The focus of the ICPC Unit is still to enhance understanding the ICPC
process through education and training the child welfare workers, courts and child
welfare stakeholders.

o Update: The ICPC Unit has been unsuccessful in improving training to include
web-based options. As a result, the ICPC Unit would like to change this
parti cular goal to state Improve ICPC Training. The objective will remain the
same.

1 Intervention 1: The ICPC Unit will continue to work with Court Improvement to
educate judges on the ICPC process. Judges will be invited to attend AAICPC
Conference for natioral training. The ICPC Unit will also develop a quick
reference manual for judges to use throughout the state.

0 Update: Due to areduction in the ICPC staff, a quick reference manual for use
by judges has not been implemented within the state. However, tHEPC
Division Director and Program Manager has collaborated with the Court
Improvement Program and participated in the 2017 Spring Prosecutors
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Conference. The ICPC team was invited to lead a break out session to provide
training on the ICPC programto th© OAOAS8 O DOT OAAOOET ¢ A
was very informative for the participants as well as the ICPC staff. It allowed
the ICPC team to hear of problems that workers experience concerning the
ICPC process and how it pertains to the courts. The trainingointed out
specific federal articles and regulations that affect the ICPC process and daily
functions. We will continue to work toward developing a quick ICPC reference
manual for the courts and attorneys.

1 Timeframe: Ongoing, this will be a national traning done yearly to address the
continuous changes in child welfare. The projected date for completion of the
manual is January 2017.

0 Update: The timeframe will continue to be ongoing for this goalICPCwill
work each year for ICPC consultants as well gadges and attorneys to
attend the ICPC National Training, Business Meeting and Child Welfare
Conference which is held yearly. The ICPC Division Director and Program
Manager currently serve as trainers for the national conference which will
be held in Patland, Maine for 2017. The ICPC Unit will set a new goal of
working to complete a reference manual for judges with a projected
completion for October 2017.

1 Outcome: Educating judges on the ICPC process will enhance their knowledge
and limit the number of ICPC violations across state lines. By attending ICPC
conferences, judges will receive training on policy, procedures, case management
and proper wording of ICPC cou Orders for timely processing of ICPC requests.

1 Intervention 2: The ICPC Unit will work with the Professional Development Unit
to create an ICPC quickeference guide for county staff. The ICPC Unit will also
collaborate with the Professional Developmet Unit to designate individuals to
provide ICPC training. The ICPC Unit will develop a Power Point presentation for
these individuals to use as a training tool. The ICPC Unit will develop protocols
for Private-Independent Adoptions for attorneys and cHd placing agencies.

o Update: Due to staffing shortages, the ICPC Unit has not been successful in
creating a quickreference guide for the county staff or collaborating with
the Professional Development Unit to designate individuals to provide ICPC
Training. Currently, the ICPC Unit has requested for the following positions:
One (1) Administrative Assistant IV, two (2) additional Program Specialists
and one (1) Program Administrator Sr. Once trained, the additional staff
will greatly increase our ability to implement the goal of completing the
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reference guides.Thetimeframe to complete thequick reference will beby
the end of March 2018.

o However, the ICPC Unit participated in the State wide meeting of the
Resource & Adoption workers to train them onthe ICPC process. This
meeting consisted of all Resource and Adoption workers and supervisors.
It was designated for an hour to provide pertinent information to the county
staff on processing ICPC cases, Federal Articles and regulations, operating
procedures and expectations. ThéCPCPowerPoint document used in the
training was provided to the Adoption and Resource Bureau Directors for
distribution to county staff. The ICPC Director and Director for Professional
Development have collaborated together corerning ICPC training for
County Staff As stated, thestate has selected Cornerstone software to track
and capture staff training outcomes by region and county4A EA OOAO
projected date of installment is July 1, 20170nce itis installed, the ICPC
Unit will submit a Power Point presentation to add to theCornerstoneto be
accessed by county staff. This will serve as a direct link to how the ICPC
works, what is needed in an ICPC request to the receiving state and links to
the National ICPC websiteyroviding access to the Articles and Regulations
of the ICPC program.

1 Timeframe: Projected completion of 50% by January 2017
o Update: Time fame currently pending due to the completion of the

Cornerstone training software which is projected for installment on July 1,
2017.

1 Outcome: The training information will be integrated into the Professional
Development Curriculum for training. Training material will be made accessible
to field staff, court personnel, private attorneys and stakeholders. This will allow
for a more uniform approach to the ICPC process.

1 Measure 1: The ICPC Unit will maintain a list of judges attending annual training
conferences and other trainings involving ICPC when invited.

1 Measure 2: The ICPC Unit will work jointly with the Professimal Development
Unit to maintain training logs of individuals that participate in ICPC trainings.

A Sub Goal 3:Implement critical and procedural changes
0 Update: Although the ICPC Unit has continuous engagement with field
operations, goal three cannot be implemented at this present time due to
current staff shortages in the ICPC UNIWith the request to hire additional
staff, this directly affects ICPC Unit fulfling Sub goal 3. This will allow for the

wy
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planning and designing of daily work procedures, as well as making sure that
policy is adhered to throughout the processing of ICPC casestla¢ Central
Office and in the field. It will also help in the implementatin of the NEICE
system with field staff in order to process ICPC cases quicker, and aid in the
tracking and statistical reports.

A Sub Goal 4:Continued awareness and implementation of Public Law 16939

o Update: Presently, MACWIS does not provide a mechanisifor adequate
tracking of ICPC cases or a report on time it takes to complete home study
requests. The ICPC Unit is currently in the process of developing an inter
office tickler system to provide more efficient case management. This will
help make case®asier to locate depending on their current status as well as
increase notification of the need for action to be taken on the case such as the
need for progress reports or a status on the completion of a home study. This
will aid in more timeliness processing of cases and moving children to
permanency.The ICPC Unit is still working on this process in getting it set up
and functioning properly. Cases have been separated into specific categories,
we now will need to set up the filing according to the time lbtted for
completion of home studies and progress reportsRecent data compiled
through Microsoft Access spreadsheet shows that during FY 28]lthere were
2,407 ICPC cases handled either for placement of children from other states
into Mississippi or placement of Mississippi children in other states for
parental or foster care. This number includes denials, approvals, Regulation
7 Priority Placements (expedited referrals that must be completed in 20
workdays), disruptions, terminations, status updates and residential
treatment facility placements.Also during FY 2018, 106 ICPC adoption cases
were handled. This includes public and private adoptiess. ICPC processed
an approximate total of 2,513 cases.

o Update: The ICPC Unitis in the process of using the NEICE system within the
office daily work flow. The Unit is currently working in the test module. The
OUOOAIT x Efrom th®ggdte officE éhMay 30, 2017. Once the central
office staff is efficient at managing the system, we will begin rolling it out to
the county offices by regions. The system will help with faster movement of
ICPC cases across state lines. The MDCPS team collaboratetth whe
American Public Humans Services Association (APHSA) and the Tetrus
#1 OPT OAOET 1T O AAOGAI T P OEOAA AOAAO AAAE
areas include The MOU, the IT development and the training of the ICPC
Central office and field staff. A training webinar was held with Tom Livoti
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from Tetrus the Central ICPC office, 56 designated county staff and the ICPC
Central office staff on how the NEICE system will operate. The system will
currently be a stand, alone system. Once the new data syst is completed

for MDCPS, the two systems will integrate so that there will not be double
entry of cases by the Central ICPC office.

#8 2%6) 34 ( %w3cAppw #&30F¥!09324H2'.0., [V ,3d

1. Implement the Core Components of the Practice Model which focuses on fartigntered
practice and captures the requirements of the MSA, and the Child and Family Services
Review (CFSR).

2. Recruit and retain staff by creating a healthy work environment and mataining
manageable workloads.

3. Develop and implement a compliant Comprehensive Child Welfare Information System
(CCWIS)

4. Improve organizational performance through the following: demonstrating accountability
in management of resources, meeting standardizkebest practice thresholds for service and
administration, and providing increased organizational capacity and accountability through
a framework for ongoing continuous quality improvements.

5. Network and collaborate with stakeholders, clients and communiés to improve the child
welfare services delivery system in Mississippi.

AEATAc0302 OOAIEOCGH®HMA 3T A1 1BETABAOABBOAOCEAT#IT O1
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O0KEGA AABKEAOEA -'#7)3ABKPOAAAAARAD EDELAp&803PO
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AAAEOETT O AAI PO OEA ##AJ®D OPDOEAAEAREGAN CARA /D
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$8 ) -0, %- %. 9104 )2/43 35
AOAAOCAA | AEEAN 44 06 B QCEQiHoviddQmEHElindredate access to
medical assistance for youth in custody and financial support to the foster parents/resource
homes to ensure the wellbeing of our children.

These efforts are tgprovide greater support to field operation® staffsand frontline workers.
The goals for theOffice of Eligibility consist of:

T 41 AAAOAAOGA OEI A &£ O AT ECEAEI EOU AAOAOI ET APET
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1 The Stephanie Tubbs Jones Child Welfare Services Program (titleB\Ysubpart 1);
1 Services provided in the four areas under the Promoting Safe and Stable Families Program
(title IV-B, subpart 2):
AFamily Preservation;
AFamily Support
ATime-Limited Family Reunification; and
AAdoption Promotion and Support Services;
ACFCIP and ETV
i COffice of RefugeeResettlement (ORR) Repatriation and Unaccompanied Refugee Minors
(URM)
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